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Adventist Education Strategy
The Whare
The Whare reflects the key elements of the strategy underpinned by the two core pillars of Adventist identity and quality Adventist schools. The outcomes and impacts support the South NZ Conference’s purpose statement of a movement to grow disciples who will know, live and serve Jesus.
[image: Diagram

Description automatically generated]
Adventist Identity
The Gift of Integration
[image: ]2023 will mark the 30th anniversary since Adventist schools integrated with the Crown. This partnership is known to school boards and the proprietors as “the Deed of Integration Agreement”. Both Christchurch and Southland schools integrated on the 9th of October 1993. The first Adventist schools to integrate were ASDAH, South Auckland and Parkside on 28th January 1993. We praise God for this special partnership between the Church and the Crown. It is a gift that continues to fund the operation of Church schools. Looking back, it would appear that this coalition has outlasted the early assumptions of many church and school communities. We honour the education directors and conference leaders who took the courage to ensure Adventist schools continue to serve the community and invest in its youth and children for “eternity”. Continue to pray for this partnership that funds the operations of our schools and our mission within the SNZ Conference. 

Discipleship Master Planning Groups
As an extension of the accreditation process (special character audits), each school leader will be reviewing and re-creating a local Discipleship/Spiritual Formation Plan.  To optimise reflection and in-depth conversations, Sarita Butler is currently facilitating this process by hosting principals at a series of think tanks. The first round of these think tanks is to be completed by March 2023.
The team at the first Planning Group

Leadership Development - Chaplains’ Retreat
[image: ]A chaplain’s retreat was held at Tui Ridge Park and coordinated by Pr Lance Bolton with Pr William Iererua. The Associate Education Director, Mrs Butler, covered aspects of strategic planning for discipleship in Adventist schools. This event was funded through Special Character donations. I wish to thank Pastor Lance and Pr Tulaga for their ministry to their respective schools and for how they collaborate with chaplains on the North Island. We recognise the critical role of chaplains in Adventist schools. This is even more important in regional areas such as Southland, where there are fewer church families and structures to support our young people to grow in knowing, living and serving Jesus.Chaplains from around New Zealand


The mission field – Snapshot Data
On average, Adventist students account for 49.8 % of enrolments over the last four years.  The question is, do we have the capacity to cope with the growth in demand for Christian Adventist education into the future?  With a total of only 22 spaces left in both schools, both schools are operating close to capacity, and, thus, would be looking to increase capacity in the future.  The school board in Invercargill applied to the Ministry of Education for a roll increase, as they wished to offer Years 9 and 10 but was declined due to sufficient secondary spaces within the network of high schools in the region. However, the school board will consider a roll increase to accommodate the growing demand in the primary.  CAS is also considering applying for a roll increase as the projected enrolments from Year 1 will impact future growth capacity.
The statistics below, reflect the combined rolls of the South New Zealand schools.
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Combined school enrolments by year level

Quality Adventist schools
Academic results

This chart shows the 2021 NCEA results of 311 students across the three Adventist high schools in New Zealand. 
Together with the chart below, they reflect:
· That Adventist schools consistently exceed the national average at every level, in spite of frequent lockdowns and earthquakes:- this is a significant indicator and an affirming measure of the quality of Adventist schools. 
· Student resilience and commitment to excellence:- nationally, 27.3 per cent of students were absent from Externals (exams), compared to CAS at 9%. 
· Teachers are committed to every student:- there has been high student engagement and expectation, in spite of the continuous lockdown interruptions. 
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Association of Integrated Schools 
Adventist schools were well represented at the Association of Integrated Schools Conference in Wellington. The AIS represents non-Catholic state-integrated schools.  Rosalie McFarlane was honoured for her contribution as an Executive member of the AIS.  She has also represented the AIS at the Association of Proprietors of Integrated Schools for over ten years.  
[image: ]Roger Marshall is highly regarded by the AIS and the Proprietors of the Integrated Schools Association (APIS) for his expertise and thoroughness on school property matters. 
Dan Carrasco is a member of the AIS Executive, which gives Adventist Education a voice within the NZ state-integrated schools.
Delegates at AIS Conference, Wellington, 2022.

Ensuring our Future on Adventist Identity and Quality Schools
Guidelines for Inclusive Adventist Schools: Sexual Orientation and Gender Complexity Framework
The Adventist Education Office has drafted a guideline for New Zealand Adventist school boards.  This was sparked by the frenzied media reaction to the NZ Christian Schools' statements and beliefs on marriage, sexual orientation and gender complexity. The framework does not seek to express the Adventist school's stance on marriage but rather provides guidance for school boards when addressing the core issue of NZ's National Educational Learning Priorities (NELPs) on student safety and wellbeing. School boards are responsible for the duty of care and well-being of students and staff in this area that recognises inclusivity and equity amongst vulnerable students. 
Consultation of this framework was accepted by the Board of Directors of The NZ SDA Schools Association (Proprietors) and is currently with principals and school boards for discussion and feedback. The next consultation will be with the NZ Conferences' Board of Education.

Media Training for Proprietors and Principals
After the media frenzy around the issue of government-funded Christian schools holding a divergent stance on marriage, Adventist principals have undertaken media training to enable them to respond appropriately. From time to time, the media will approach Christian schools for comment on issues of inclusivity and diversity. Under the NZ legislation, the Proprietor determines the special character of each school, and the school board is the delegated authority to ensure the duty of care of all students. All Adventist school boards have a moral duty of care for our students’ well-being and to our school community that aligns with our beliefs in Jesus Christ and the mission of the Seventh-day Adventist Church.

Property Funding
The NZ Government provided “Policy One” funding allocation for capital maintenance and modernisation projects to ensure state-integrated schools are comparable to state schools. For 2022, approximately $2.1m was received (GST Inclusive). This equates to $1,104.75 per student.  Since 1993, the Proprietor’s practice has been to pool the funds collectively across all 16 schools. To prioritise strategically, and to meet the Ministry of Education’s building standards, there has been a more equitable distribution of funding and ensured that small schools do not have a 20-year wait before they are upgraded.
[image: ][image: ]In addition, our schools receive approximately $1.3 million over two years for the Essential Property Maintenance Package (EPMP) with the condition that the projects be completed within 24 months.  Our property manager, Roger Marshall, has been busy consulting with school boards on essential priority projects for existing integrated buildings only. Recent property upgrades at CAS

Preferential Enrolment

SDA	
2018	2019	2020	2021	2022	138	154	174	186	182	Non-SDA	
2018	2019	2020	2021	2022	162	168	165	171	171	


Enrolment by Year Level

Year	1	2	3	4	5	6	7	8	9	10	11	12	13	Students	39	37	33	28	32	30	28	23	26	22	26	17	18	



NCEA 2021, Attainment Rate

SDA Schools	Level 1	Level 2	Level 3	UE	93	89	89	57.9	NZ	Level 1	Level 2	Level 3	UE	69	78	70.5	51.9	% Above NZ	Level 1	Level 2	Level 3	UE	24	11	18.5	6	





Committed learners prepared to impact the world positively for Jesus Christ
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